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Fast track to the world!
Embracing international business opportunities is
vital to maintaining a leading edge and ensuring
future prosperity.

We are witnessing an age of
unprecedented change, which presents
challenges and opportunities of
unparalleled scale for the UK and
other countries around the world.
In this period of increasing global
economic uncertainty, it is more
important than ever that businesses,
whatever their country of origin,
raise their game to stay ahead of the
competition, increase their bottom line
and guarantee their future.
Growing your business internationally
could well provide the answer that you
are looking for.

UK Trade & Investment (UKTI) can help you every step
of the way. We are a springboard for global growth.
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UK Trade & Investment:
Best for Business
UK Trade & Investment (UKTI) works with
UK-based businesses to ensure their success in
international markets, and encourage the best
overseas companies to look to the UK as their
global partner of choice.

£1

£19

UK Economy

f or every £1 that UKTI spends,
£19 is generated for the UK economy,

UKTI has a customer commitment
to helping its UK and international
customers by providing a range of
services, to a high standard and
improve customer service by listening
to customer feedback. We also have a
co-ordination role across government to
establish a more systematic approach
to relationships with companies which
are the most economically significant
investors and exporters.

Building prosperity
UK Trade & Investment (UKTI) can
help you take advantage of these
opportunities. As the UK Government’s
international business development
organisation, working in close
partnership with the Devolved
Administrations in Scotland, Wales
and Northern Ireland, we can give you
the support that you need to help your
business grow and prosper.
With an unrivalled network of specialist
advisers throughout the UK and in British
embassies and other diplomatic posts
across the globe, we build the capacity of
UK exporters, both new and experienced,
by offering strategic, impartial advice
and research; political support in
overseas markets; introductions to
key contacts and assistance with
promotional activities.

Our clients consistently cite the
importance of UKTI support in helping
them to overcome barriers to new
overseas business and enabling them to
improve their business performance.
Our trade development services can make
a real difference to your business. The
first consultation with a UKTI adviser can
normally be arranged very quickly and
is completely free of charge. The cost of
subsequent packages of support is then
based on the individual requirements for
your business and the amount of detail
needed, and it will always offer significant
value for money. Understanding our
customers’ needs is vital.

Adding value
Independent research shows that:
•
•

•

•
•

f or every £1 that UKTI spends, £19
is generated for the UK economy,
in 2009, the UK secured 1,619
inward investment projects and
UKTI helped to bring 759 of these
projects to the UK,
UKTI’s estimated total financial
benefit to businesses across all
trade services is around £3 billion
each year,
each UKTI service generates over
£100,000 in estimated benefits per
customer, and
some 2,960 companies increase
R&D activity in the UK as a result of
UKTI support.
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For international businesses currently
outside the UK or firms who have
chosen to locate here, UKTI leads and
guides an inward investment network
comprising ourselves, the new inward
investment organisation for London, and
the Devolved Administrations of Wales,
Scotland and Northern Ireland. The
network works with inward investors at
all stages of their decision making cycle,
becoming their advocate in Government
and with other public bodies.
Every year, we help hundreds of overseas
firms, from hi-tech start-ups to global
industry leaders, to discover global
growth from a UK base.
Innovative, professional, entrepreneurial
and customerfocused, no other
organisation is better equipped to
support globallyminded companies,
both big and small, saving them valuable
time and money in the process.

Facts:
In 2009, the UK captured 18 per cent
of the global defence export market
thanks to £7.2 billion of new business.
•

•

•
•
•
•
•

Let us help you be the best, too.
•

2009

18%

£7.2
billion

•

L ondon is the leading European
centre for private equity and
Europe’s largest centre for
management of hedge funds and
sovereign wealth funds.
The UK is a world leader in
university R&D, with more scientific
research papers per head than the
USA, Germany, France or Japan.
The UK is number one for
headquarter operations in Europe.
The UK is the world’s secondlargest
exporter of TV programmes.
The UK has the top four
universities in Europe.
London is the global centre for
emissions trading.
UK scientists have been awarded
over 70 Nobel prizes in scientific
disciplines.
The UK has the highest number of
leading MBA courses in Europe.
London is the world capital for
wi-fi hotspot use, racking up four
times as many wi-fi sessions as
New York and Chicago.

Our clients consistently cite the importance of
UKTI support in helping them to overcome barriers
to new overseas business and enabling them to
improve their business performance.
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UK Trade & Investment
Global Services: Exporters
UKTI’s services assist companies with tailored training,
planning and support to help them prepare to succeed
overseas. Getting started in international trade can be
tough – there’s a lot to learn and, often, a lot at stake.
That’s why it helps to have top-quality, cost-effective
advice and support.
UKTI can provide:
• an export health check to assess your
company’s trade development needs
and help develop a plan of action,
• export skills training,
• access to an experienced local
International Trade Adviser,
• access to providers who can assist
with export documentation and
regulatory issues,
• specialist help with tackling
cultural and language issues when
communicating with overseas
customers and partners,
• advice on how to go about market
research and the possibility of a
grant towards approved market
research projects,
• ongoing support to help your business
continue to develop overseas trade
and look at dealing with more
sophisticated activities or markets,

As a small company, having the
support and expertise of UKTI
has been significant in helping
us grow our business overseas.”

UKTI assists new and
experienced exporters with
information, help and advice
on entering overseas markets.

Co-founder, Patricia Forbes,
The British Curry Company

 quarterly international business
a
Our services include:
magazine specially for small and
• information, contacts, advice,
medium-sized enterprises, and
mentoring and support from UKTI
• advice on the comprehensive range of
staff at home and overseas in our
international trade help available from
network of embassies, consulates and
UKTI and others.
other offices in 96 markets,
•
support to participate in trade fairs
The UK is a world leader in university
overseas,
R&D, with more scientific research
•
opportunities to participate in sectorpapers per head than the USA, Germany,
based trade missions and seminars,
France or Japan.
• access to major buyers, governments
Once the initial groundwork has been
and supply chains in overseas markets,
done, UKTI assists new and experienced
• advice on forming international joint
exporters with information, help and
ventures and partnerships,
advice on entering overseas markets.
• exploratory visits to new markets,
To be a successful exporter you need to
• support for experienced exporters to
travel to your target markets and build
build on their previous successes and
lasting commercial relationships with
develop new export markets, and
your clients and partners. This is not
• alerts to the latest and best business
always easy, but UKTI can help you with
opportunities.
practical assistance before you go and
ongoing help while you’re there.
•

9
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CONTINUED: UK Trade & Investment Global Services: Exporters

If you are considering doing business overseas, talk
to us about how our comprehensive range of export
services can help you to achieve your goals.

A Summary of our Services for
new and experienced exporters
• Overseas Market Introduction
Service (OMIS) is a tailored service
and can help you to access market
and industry information, identify
potential contacts or assist in
planning an event.
• Passport to Export provides new
and inexperienced exporters with
the training, planning advice and
ongoing support they need to
succeed overseas.
• Gateway to Global Growth is a service
for experienced exporters. It offers a
strategic review, planning advice and
support to help companies to build
on their previous success and develop
new overseas markets.
• Events and seminars are held across
the UK and the world. They include
specific sector and market-based
activities.

•

T rade missions are organised to help
UK companies visit the marketplace
they’re interested in and talk faceto-face with prospective business
partners. UKTI also organises
missions into the UK to allow overseas
delegates to meet with potential
partners or investors.
• Business opportunities can be emailed
directly into your in-box, highlighting
hot leads in your chosen overseas
market. You can sign up for this free
service by visiting www.ukti.gov.uk
• The High Value Opportunities
	programme proactively identifies
global supply chain opportunities,
coupled with an online service giving
access to several hundred sales leads
around the world each month.

There is a charge for some of these services. For example, the cost of the Overseas Market
Introduction Service (OMIS) which is based on a series of clear price bands depending on the
type of activity required and how long we require to complete the task. For all OMIS services,
we agree the work we will undertake and the cost before starting. Typically, a small, short
tailored report can start at £370 (plus VAT), increasing as we undertake more detailed and
comprehensive work.
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CONTINUED: UK Trade & Investment Global Services: Exporters

Export Communication Review assesses
the way companies communicate with
overseas customers and makes practical
recommendations for improvement,
including advice on websites. The service
is managed for UKTI by the British
Chambers of Commerce.
Export Marketing Research Scheme
offers support, advice and grant
funding to eligible companies wishing
to research a potential export market.
The service is managed for UKTI by the
British Chambers of Commerce.
FCO Country Updates provides
authoritative analysis of emerging
markets and identifies key issues
relevant to UK business, for example,
assessments of political and economic
issues. The updates are compiled by
UK embassies with access to high level
Government and business contacts.
Springboard is UKTI’s free quarterly
international business magazine
showcasing UK business excellence
on a global stage.
The primary readership is senior
business people within companies
operating in a global marketplace.

For more information on any of these
services, please contact your local
UK International Trade Team.
Contact details on www.ukti.gov.uk
What our business customers
say about us
Independently-conducted business
surveys tell us that UKTI’s support
helps them to:
•
•
•
•
•
•
•
•
•

T he UK is one of the top investment
locations in the world,
identify opportunities and
open doors,
reach customers/business partners
not otherwise accessible,
raise their profile and credibility
overseas,
overcome barriers to entry or
expansion, improve overseas
marketing strategy,
gain access to information not
otherwise available,
understand the competition,
access powerful research to inform
management decisions, and
have the confidence to explore or
expand in overseas markets.

The UK is the sixth largest trading nation:
our exports are vital to our national prosperity.
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UK Trade & Investment
Global Services: Inward Investors
The UK’s innovative and knowledge-based
economy, underpinned by excellent public
services and infrastructure, is synonymous
with opportunity and global potential.

©Maciej Noskowski / Photodisc / Getty Images

In 2009/10, the UK attracted
1,619 new investments.

Maximising foreign direct investment
Supported by a stable political system
and a well-established legal framework, it
offers a skilled and flexible multicultural
workforce and a unique spirit, individuality
and all-round creative energy.
Blessed with a favourable geographic
position and time zone, the UK is at the
hub of international business, bringing
the world to a company’s door. Unlike
most of its competitors, the UK isn’t just
an investment destination: rather, it is an
investment multiplier, a springboard to
international growth that upgrades the
value of a company’s investment.

©Justin Lightley / Photographer’s Choice RF / Getty Images

The UK, in itself, offers the best of
international business. Companies don’t
do business in the UK just because they’re
interested in the prosperous UK market.
They also come here to become global.

In the UK, companies, including many
of the world’s major corporations, plug
directly into the heart of global finance,
global creative and professional services,
global media and global talent. They
enjoy access to world-class science and
academia, and link into a wide network
of smaller enterprises, many of which
are also world leaders in their fields.
In short, the UK is the gateway of
international connections. No wonder,
then, that the UK is a magnet for foreign
investment. In 2009/10, the UK attracted
1,619 new investments.

Talk to UKTI and you, too,
could be at the heart of this
global crossroads.
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CONTINUED: UK Trade & Investment Global Services: Inward Investors

What inward investment
clients say about us
Independently-conducted business
surveys of our inward investment
clients tell us that locating in the UK
enables them to:

How UKTI can help you
UKTI’s comprehensive range of services
assists overseas companies, whatever
their size and experience, to bring
high-quality investment to the UK.
They are delivered in partnership with
teams in London and the Devolved
Administrations of Scotland, Wales and
Northern Ireland.
Deciding where to locate your
international business is often a long
and involved process. It is UKTI’s job
to know the UK’s strengths and where
investment opportunities exist. Our
services help businesses coming to the
UK get up and running with speed and
confidence.

More than 330,000 new
companies are registered
in the UK every year.

•
•
•
•
•

keep up with competitors,
access other markets in the region,
be close to key centres of
knowledge, research or expertise,
access an established network of
business services, and
tap into a knowledgeable and
skilled workforce.

A Summary of our services
for inward investors
For companies considering setting up
in the UK, we offer:

Once you’re established in the UK, we
can then help your company to expand –
both in the UK and overseas. We provide
support and advice on:

•

•

•

•

•
•

By choosing a local partner
that is already established
in the market, we are able
to draw on its expertise,
local knowledge and brand
awareness as we gain a
foothold in the local market.”
Peter Suma, President of PharmaTrust

•

impartial advice on where and how to
set up a business in the UK,
in-depth, tailored information,
including advice on financing,
recruitment and activities such as
R&D, tax, human capital and visas,
access, through the UK Advisory
Network, to lists of professional service
organisations, such as accountants,
lawyers and banks, that can support
your move to the UK,
assistance, via our Partnership
Programme, in finding new partners
and expanding your business,
practical help in the field, including
visits to suitable locations, finding
business partners and accessing
financial incentives, and
a first-class aftercare service, offering
investors an opportunity to raise
questions and issues about their
investment in the UK.

•
•
•
•
•
•

 ptimising your investment in the
o
UK by expanding both nationally and
internationally,
new UK business opportunities,
choosing a new UK location,
growing your industry networks,
having your say in UK Government,
trading overseas, and
setting up a European headquarters.

Take advantage of these
services and you, too, could be
part of the UK success story.
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Market Introduction to Turkey

With trade and investment staff in Ankara, Istanbul
and Izmir, there are a number of ways in which the
UK Trade & Investment Team in Turkey can help
British companies.

Turkey is rapidly
emerging as a highgrowth market for
many businesses.

Whatever the size of the company,
we tailor our services to assist UK
exporters in the Turkish market, from
initial research through to market entry
and beyond. UK Trade & Investment’s
Overseas Market Introduction Service
(OMIS) is a flexible business tool. It puts
UK companies in direct contact with
International Trade Advisors in the UK
and our commercial teams around the
world. The advice we offer is entirely
impartial. The Turkey team has sector
specialists co-ordinating UK export
services to the region; giving British
exporters and investors the choice
of either single or multiple country
enquiries. We can provide you with
tailored services in the categories below
and look forward to discussing your
requirements in greater detail.

Turkey is Europe’s seventh and the
world’s eighteenth largest economy.
Its recent economic growth record,
its talented, young workforce and its
geographical location as a hub for
regional market access make Turkey a
core destination for UK and European
trade and investment.

The Turkey network’s Investment team
also work as one unit: bringing together
Turkish companies interested in setting
up in the UK by working closely with
colleagues in the English regions and the
devolved administrations of Scotland,
Wales and Northern Ireland.
Assistance and services:
Market Support
Research
Customer identification
Assessment & next step
Market-Entry
Visiting programmes
Launch events
Generation of media interest
In-Market
Lobbying
Events
Networking
EU/UN/NATO/NGO Procurement
Overseas Business Risks

The political, economic and legal
reform processes underway as part of
Turkey’s drive towards membership of
the European Union are key factors in
encouraging new businesses to grow
and prosper here. Although current
worldwide economic problems are
having an effect on Turkey. The mediumand longer-term importance of this
market are outstanding. Now is the right
time to explore the prospects for your
business in Turkey.

Doing Business in Turkey offers many
and varied opportunities, and can
be rewarding for those who are well
prepared.
The business environment is little different
from anywhere else. In Turkey you will
find the same keen competitiveness, the
same thirst for high quality and the same
insatiable appetite for trade. Like any new
market, if you want to be successful and
fully realise your potential, it is crucial to
understand the culture and how business
operates locally.
However, the challenges of market entry
should not be underestimated, and UK
Trade & Investment (UKTI) provides a full
service to prospective investors in Turkey.
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Europe’s

7th

A close up of Turkey
Turkey is the world’s
18th and Europe’s
7th largest economy

largest
economy

World’s

18th
largest
economy

According to HSBC’s “The World in 2050”
FAST FACTS
report, Turkey will be the world’s 12th
and Europe’s 4th biggest Economy by
Economy
2050. Turkey aims to be among the
• Turkish GDP grew by 8.5% in 2011,
world’s 10 largest economies by 2023, on
making the country the fastest growing
the 100th anniversary of the foundation
economy of Europe and OECD.
of the Republic.
• The OECD predicts that Turkey will be
the fastest growing economy among
OECD members during 2011-2017,
with an annual average rate growth
of 6.7%.

8.5%
Turkish GDP growth in 2011

Turkish Businesses
• Turkish companies are becoming major
players in the global market place.
• There are currently 145,000 Turkish
entrepreneurs operating in Europe,
employing 627,000 people and running
€63 billion worth of businesses.
• Starting a business in Turkey takes an
average of 6 days, compared to the
world average of 30.6 days and OECD
average of 12 days.
• FDI inflows to Turkey amounted
to $15 billon by the end of 2011,
showing a 75% rise in volume over
the previous year.
• Two-thirds of Turkey’s overall
FDI comes from the EU In 2011, three
quarters of Turkey’s overall FDI came
from the EU.

Export Market
• Turkey’s export volume was $134bn in
2011, $21bn more than the amount
registered for 2010.
• As of the end of 2011, Turkey is the
EU’s sixth biggest trade partner.
Turkey is also Europe’s fifth biggest
export and seventh biggest import
partner. Turkey and EU exchanged
$153bn worth of goods in 2011.
In 2011, 41% of Turkey’s trade
transactions were with the EU.
• Turkey has been in a customs union
with 27 EU countries since 1995 and
has free trade agreements with 19
other countries.
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Doing business in Turkey
A profile for success

Researching the Turkish market

What is the right
approach in Turkey?

A good place to start research on
Turkey is the UK Trade & Investment website:
www.ukti.gov.uk which provides detailed
country and sector information.

•
•
•

•
•

•

T ake account of social and business
customs.
Leave your preconceptions at home.
It’s all too easy to be overawed by
the challenges, but keep hold of your
business sense as tightly as you
would anywhere else.
Do your homework on the market
and on potential partners.
Patience is a virtue. Some things
may take longer to set up than you
think (especially if they involve
bureaucracy), so allow for this in
your preparations.
Take a long-term approach, but
don’t stick rigidly to your plans.
Things often change rapidly and
unexpectedly in Turkey.

•
•

•

 btaining good quality independent
O
legal and professional advice is
essential.
If your product is in danger of
being copied or counterfeited, seek
specialist legal advice on how best
to protect your intellectual property
rights (IPR).
Don’t forget to carry out due diligence.

Turkey has many of the characteristics
of both a European and a Middle Eastern
country. It lives with the cultures of
both secularity and Islam. It has a rich
and varied history and has seen many
different empires rise and fall. It is a
country of profound national pride and
a unique location as the bridge between
Europe and Asia.

Registering on the website, which is
free, provides you with a number of
benefits such as access to business
opportunities, sector and market reports
and information alerts.
It also enables you to self-manage the
information you receive.
The Turkish-British Chamber of
Commerce and Industry (TBCCI)
www.tbcci.org and the British Chamber
of Commerce in Turkey (BCCT)
www.bcct.org.tr/en have a large amount
of commercial information on Turkey.
Up-to-date information on political and
economic developments in Turkey, as
well as information on aspects of doing
business there, can also be found in the
business press and trade magazines.

Credit and financial reports can be
obtained for Turkish companies from the
Turkish-British Chamber of Commerce
and Industry (in London) and the British
Chamber of Commerce in Turkey (in
Istanbul).
Once you have gained a clearer idea
of the Turkish market and what you
want to achieve, it is time to start
making contact with the specialists and
exploring what kind of tailored research
you might need to make an effective
entry into the market. UK Trade &
Investment offers a range of services to
businesses.
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Sectors of opportunity in Turkey
Turkey presents opportunities for UK companies in
almost all sectors, but high quality British products
and services are particularly well received in the
sectors presented here.

6%
Annually

2009
Energy and renewables

The Turkish Energy sector:
Needs total investment of
more than 130billion dollars
by 2023. Demand for energy
isincreasing by 6-8% annually.
Turkey plans to reform energy
production to meet increasing demand
and aims to become a transit hub for
energy transportation in the region.
Energy consumption in Turkey is low
compared with Western European
countries, but is steadily increasing.
The Turkish Electricity Transmission
Company estimates that Turkey’s

demand for electricity will increase at
an annual rate of six per cent between
2009 and 2023. For Turkey to meet its
energy demand, significant investments
are necessary in the energy sector,
estimated around US$130 billion by
2023. The transition of the Turkish
electricity market to a liberalised market
has already attracted both domestic and
foreign investors. Privatisation together
with plans to construct new power
plants, present further opportunities for
foreign businesses.
Turkey has also agreed to build its first
nuclear power plant with Russia and is
looking for partners to build a second
and third.

2023

Turkey also has significant interest
in renewable energy. By 2023, the
government wants 30% of Turkey’s
energy to be generated from renewable
sources. In early 2011, Turkey enacted a
new law aimed to encourage renewable
energy investment through offering better
incentives, in particular in solar energy.
This has attracted interest from Germany,
Spain and the US. Yet to date biomass/
waste, geothermal, solar and wind
currently comprise less than one per cent
of electricity consumed. The government
has announced plans to develop the
country’s hydro potential and connect
20GW of wind to the grid by 2023.
Privatisation of energy production and
distribution is underway. But progress

so far has been mixed. Turkey will now
run tenders for electricity generation
assets over the next year. There are
opportunities for UK companies,
particularly for service sector companies
as new private sector owners look to
make efficiency savings.
The UK is well-placed to offer technical
expertise in areas such as low carbon
energy generation, carbon markets,
consultancy and grid connection, as
well as energy efficiency in existing
technologies. Promoting efficiency in
energy use has previously not been a
priority for Turkey, but Turkish policymakers have sought to address the issue
with legislation designed to reduce
Turkey’s energy bill by $5-6 billion.
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CONTINUED: Sectors of opportunity in Turkey

The Turkish Software sector
is worth £600m as of 2012,
expected to grow 13% annually
till 2016, reaching £900m.

2016

2012

13%

The success of the ICT sector in Turkey
will depend on the success in bringing
down illegal software use, which at
65% is nearly twice the global average.
The global economic crisis may have
provided a boost to hosted software and
outsourcing solutions, which have grown
in popularity. There is considerable
potential for software market growth
but lack of access to credit limits
Turkish SMEs’ willingness to spend
on applications and solutions that
often must be financed from
operational budgets.

The Turkish Software sector is worth £600m
as of 2012, expected to grow 13% annually
till 2016, reaching £900m.

Cabot communications won several
awards from 2001 onwards:

The financial & legal services sector
in Turkey offers a wide range of
opportunities. Under close regulatory
supervision, Turkish financial institutions
boast healthy financial ratios and bright
growth prospects. The Turkish financial
services industry has gone through a
radical structural transformation since the
financial crisis in 2001. A new industry
watchdog has been created and mandated
with enforcing strict reserve requirements
partly as a result, the Turkish banking

2004 Cable & Satellite International
Product of the Year award for Best
Interactive Technology
‘Best Interactive TV Technology or
Application’ award at the Cable and
Satellite 2008 Awards
Cabot won the ‘Best HDTV Technology’
award at the Cable and Satellite
2010 Awards.

Financial and business services

The Financial and Business
Services sector is worth
more than £300bn as of Q3,
2011. The total net income is
expected to grow 80% in the
next 5 years (Credit Suisse).

industry is considerably healthier than
its European counterparts and survived
the recent financial crisis relatively
unscathed. Currently the loan to GDP
ratio (around 50%) is low and coupled
with a healthy expected GDP growth rate,
the loan portfolio of the Turkish banking
sector is expected to grow 18% per
annum for the next 10 years. Deposits
are also expected to grow on average
15% per annum for the next 10 years.
Turkish financial institutions have little
exposure to potential European debt
issues and have an improving earnings
growth outlook compared to regional
peers. Non-bank financial institutions
are still small compared to banks but
due to Turkey’s rooted stock exchange,
the brokerage and fund business remain
viable and healthy. The insurance
sector is also vibrant and top foreign
players such as Aviva and AXA are all
present in Turkey. The Turkish financial
service sector is heavily regulated and
requirements are very strict. As a result,
Turkish banks are regarded as some of
the safest in the world. Technology is
widely used and Turkish internet and
telephone banking systems are some of
the most advanced in the world. Due to
the young demographics of the country,
consumer banking important

and developed. Turkish financial services
professionals are well educated and
most of them speak at least one foreign
language, English in most instances.
Turkish banks and other financial
professional services institutions are
open and used to collaborating with
foreign firms. Banking licenses are
distributed by the Banking Regulation
and Supervision Agency and the
selection process is Rigorous.

Year 1

80%

ICT

Year 2
Year 3
Year 4
Year 5

The Financial and Business Services sector is
worth more than £300bn as of Q3, 2011. The
total net income is expected to grow 80% in
the next 5 years (Credit Suisse).
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CONTINUED: Sectors of opportunity in Turkey

Infrastructure, Construction & Design

Defence technology

The Turkish Construction
sector grew 10% in 2011. It
provides 50%of economic
output and 7% of employment.

The Turkish Defence Sector
Turkish defence budget rose to
£6.43bn for 2012 (7% increase).

Service related aspects, such as
sustainable construction related
consultancy, urban regeneration,
engineering and design, in particular,
UK firms with expertise in creative and
technical services with good networking
skills will get a chance to take part in
this high-growth area. Public Private
Partnership (PPP) projects will be more
wide-spread and the upgrading of the
existing infrastructure motorways,
railways and airports) as well as
building new infrastructure will be on
the agenda. The annual need for new
housing is approximately 400,000 units
domestically. The sector is considered to
be the “Locomotive” of the economy and
creates 7% of all employment. Turkish
contractors are active in 96 countries
and are known for being successful
especially in volatile environments.

Continuing to educate Turkish
contractors about the value of service
related aspects, such as procurement
processes, project management and
PPP structures will help increase their
presence in the market.
Credit Ratio Company Fitch increased
Turkey note from BB+ to BBB- which
means Turkey has an investment
friendly environment. Together with the
note increase, the investment volume
in all sectors will increase and interest
rate will decrease making investors
feel more secure. Low interest rates
and a secure investment environment
will provide the improvement of
the construction sector with new
investments especially on housing.

The Defence and Security Sector is a
major potential market in Turkey. Turkey
is a NATO Ally with operations in key
theatres of the world and provides the
eastern border of the Alliance. It is the
second largest armed force in the Alliance
with 500,000 troops under arms.
Turkey has cleverly developed its own
defence industry over recent decades and
has moved from being a major importer
to a producing a significant amount of
its own equipment (52% overall and 80%
in land equipment). However Turkey is
open to international cooperation and
partnering with foreign companies.

£6.43bn
2012
The Turkish Defence Sector Turkish defence
budget rose to £6.43bn for 2012 (7% increase).

Turkey’s defence budget is £6.43bn in
2012 an increase of 7% overall when other
European economies are decreasing. It
also has a huge police budget of £4.2bn
and a significant Gendarmerie (£1.7bn)
with 420,000 officers.
Turkey’s Ministry of National Defence
procurement organisation SSM has
announced it has achieved its target of
52% local production in 2011. It also
achieved 80% of its target for $1bn
exports. It has announced that major
new plans to produce an indigenous
fighter and trainer aircraft as well as
national helicopter. In addition it is
building over 100 hulls for the navy and
exporting to 3rd countries.
There are also major opportunities in
homeland security. This includes critical
national infrastructure protection e.g.
protecting pipelines against terrorism. EU
is also providing major funding to support
the modernisation of Turkey’s police and
home affairs departments in line with EU
standards. eg border security and land
mine clearance (Q3 2012). These sectors
represent strategic opportunities for the
UK to partner.
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UK Trade & Investment Turkey:
Opening the doors to the Turkish market

CONTINUED: Sectors of opportunity in Turkey

Education and skills

According to the Ministry of
Education’s 2011-2012 school
year figures, the number of
students enrolled in primary
and secondary schools totalled
25.42 million in Turkey. Each
year, the number of students
increases 2% on average and
approximately 1.8 million
students graduate from
secondary schools.
Turkey’s ambition is to raise
schooling rates, improve educational
infrastructure, reduce regional and
gender disparities and to increase
quality, competitiveness, efficiency and
equality of opportunities in education.
Turkey has increased the money spent
on education in recent years, with an
increase from 3.4% of GDP to 3.8% in
the last year. Currently there are not
enough places at higher education
facilities in Turkey, with supply
outstripping demand – 1.8m students
compete for 450,000 places. Population
growth will exacerbate this problem.

Increasing numbers of Turkish students
are looking for opportunities to study
overseas. Since 2004, the number of
Turkish students in the UK has increased
by 81% to 3,520. There is potential for
this to increase further.
The FATIH Project (The Movement of
Raising Opportunities in Education
and Improving Technology) is amongst
the most significant educational
investments of Turkey. The FATIH
Project proposes that “Smart Class”
projects should be put into practice in
all schools around Turkey. With this
project, 40 thousand schools and nearly
600 thousand classes will be equipped
with the latest information technologies
and turned into computerised education
classes (Smart Class). The FATIH
project is estimated to be completed
at the end of 2014 and has a value of
approximately GBP 1 billion.

Organising events at the British Embassy and British
Consulate can be a powerful door opener and the format
can easily be tailored to individual company needs.

The British Embassy in Ankara and the
British Consulate -General in Istanbul
are conveniently situated close to the
heart of each city, providing an ideal
environment for seminars and exclusive
meetings. The prestigious gardens of
the Embassy and the Consulate are also
available for high profile events.
Besides handling the practical
arrangements the UK Trade & Investment
teams can also be your local event
managers. We have a proven track record
of arranging seminars on behalf of
companies, who can then concentrate
their efforts on presenting their business
or product case, leaving UK Trade &
Investment to attract the right audience
to the event.

Under UKTI’s chargeable Overseas Market
Introduction Scheme (OMIS) scheme
you have access to conference facilities
with seating capacity for conferences in
theatre style of up to 120 people, seated
receptions for 100 people or cocktails to
cater for up to 150. The capacity of the
rooms and gardens vary between the
Embassy and Consulate, please get in
touch with the Marketing team in UKTI
Turkey for further information.
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Success stories

Silk & Cashmere
Affordable luxury:
UK Trade & Investment has helped Silk & Cashmere to
bring the affordable luxury of its clothing and household
range from Turkey to London.
Whilst the 20th century saw the
development of many synthetic fibres,
natural fibres are still valued for their
durability, strength, and beauty.For
thousands of years, cashmere andsilk in
particular have signified qualityand good
taste in a way that few other materials
can match. Silk was originally developed
in ancient China, and is spun from the
cocoons of silk worms. Cashmere comes
from the soft undercoat of Kashmir and
other goats. Its rarity and hefty price
tag reflect the fact that it takes the hair
produced by five goats to make one
regular pure cashmere lady’s pullover.
In 1992, Istanbul-based Fabeks Group
decided to use its long-held business
connections with China to bring together
silk and cashmere. Its new company, Silk
& Cashmere, became the first brand to
blend these two valuable yarns, creating
‘cashsilk’. The company brought together
a team of experienced international
stylists and designers to create a range

of reasonably priced, quality clothes
and home textiles. All manufacturing
is outsourced, 90 per cent to Inner
Mongolia, the rest to China, India and
Turkey, leaving Silk & Cashmere free to
focus on product design, retail operations,
and brand management.
“There are brands and shops around
the world that focus only on cashmere
or only on silk, but we are the first and
only one in the world with the vision
of combining the two,” says Ayşen
Zamanpur, CEO of Silk & Cashmere.
“Whilst we pride ourselves on offering an
affordable alternative to the expensive
cashmere brands sold in specialist stores,
we never compromise on quality. We use
only the very best pure fibres, sourced
from Inner Mongolia. Wherever they are
located, our stores create a warm and
genial atmosphere that caters for a wider
market. Making such luxury available to a
broad cross-section of society is really the
secret to our success.”

Road to success
From the very beginning, it wasintended
that Silk & Cashmere would grow to be
a worldwide brand. Today,it sells under
its own brand name at152 locations in
22 countries around the world. 35 per
cent of its store sales come from outside
Turkey, and 76 per cent of those come
from Europe.
In 2011, Silk & Cashmere embarked on
an ambitious five-year growth strategy,
with a view to opening 67 new stores
worldwide by the end of 2015. Always on
the lookout for prime locationsinto which
to expand, the company identified the UK
as a key target market. In February 2012,
it contactedUK Trade & Investment (UKTI)
in Istanbul for information that would
help it to finalise its UK strategy.

“Globally, cashmere has been somewhat
dominated by well-known and deeprooted British and Italian names,” says
Ayşen. “We felt it was time to bring a new
dimension to the market. The UK was
interesting to us, not least of all because
the local climate is ideal for cashmere,
which really is suited to all seasons.
We met with a UKTI Inward Investment
Adviser in Istanbul to discuss our plans
and what we hoped to achieve. She
offered us the benefit of her expertise,
which gave us confidence to pursue
our UK market-entry strategy. She also
provided details of service providers that
we could approach for help with legal
and accounting matters, and told them
to expect our call. It would have taken
us longer to find reliable service sources
without these recommendations.”

We’ve been really pleased
with the assistance and
support we’ve had from UKTI in
Istanbul. They have been very
proactive in following up with is
to see how we’re doing”
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A UKTI Inward Investment
Adviser offered us the benefit
of her expertise, which gave us
confidence to pursue our UK
market-entry strategy”
Open for business
On 8 September 2012, Silk & Cashmere
opened its first UK store on the iconic
Portobello Road, in West London. The
55 square metre shop showcases the
company’s entire range of products,
including the latest season’s lines. Two
more UK outlets are planned for the future.
“We are delighted to have opened our
first UK store in London,” says Ayşen.
“Portobello Road is a prime location
and has a truly cosmopolitan feel to it,
attracting both locals and tourists. This
made it an obvious choice for us, and we
are excited about making the most of this
energetic environment. We’ve been really
pleased with the assistance and support
we’ve had from UKTI in Istanbul. They
have been very proactive in following
up with us to see how we’re doing. For
example, when we had trouble opening
a UK bank account, they stepped in to
smooth the way for us. Other businesses
looking to set up in the UK would do well
to consult with UKTI along the way.”
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The UK and Turkey
Turkey is the world’s 15th and Europe’s
seventh largest economy. It is predicted
that by 2050, Turkey’s economy will be
the second biggest in Europe, after the
UK, and ninth in the world.
Turkey has been in the Customs Union
with EU-27 countries since 1995 and has
Free Trade Agreements with 15 other
countries. Today, more than 1,600 UK
companies are doing business in Turkey.
The UK is Turkey’s fourth largest source
of imports from the EU, with a value of
US$6.5 billion.
One in four of the largest companies in
Middle East and North Africa (MENA)
are Turkish and 65 per cent of industrial
exports from the MENA region originate
from Turkey.
For further information about business
opportunities in Turkey, please go to
www.ukti.gov.uk/turkey

Fast facts
Company: Silk & Cashmere
Industry:

Fashion

Country:

Turkey

www.silkcashmere.com

36 UK Trade & Investment in Turkey

UK Trade & Investment in Turkey 37

Success stories

Yakupoglu A.S. (YDS)
Affordable luxury:
Support from UK Trade & Investment has helped
Turkish company YDS to position itself appropriately
to win contracts with the Ministry of Defence.
Yakupoglu A.S. (YDS) is a family business
success story. The company was started
in Isparta, Turkey in 1927, producing
leather goods for the Turkish military,
including ammunition pouches, holsters
and footwear. As the years passed,
it has expanded its horizons, whilst
maintaining at its core the same values
of quality and integrity.
Today in its third generation of family
ownership, YDS has become the
biggest boot supplier to the Turkish
Armed Forces and General Directorate
of Security. The company also
specialises in other types of footwear,
gloves, uniforms, sleeping systems,
load carriage equipment, outerwear
and tentage. It exports to military,
emergency services and industrial
customers in over 35 countries,
including the UK, Europe, the Middle
East and Asia, and achieves an annual
turnover of £51 million.

“We are the only company in the world
that has perfected volume production
of double-density rubber soles,” says
Silas Suchanek, UK Defence Business
Manager of YDS Boots. “This makes our
boots both shock absorbent and durable,
in all terrains and climates. In the last
few years we have invested heavily in
our two production facilities in Ankara.
We carry out and control all production
in-house, and have the capability to
produce over4 million pairs of footwear
per year. When a customer chooses us
as their supplier, they know that we will
deliver only the highest quality.”
Securing a foothold
In 2000, British business Goliath
Footwear Ltd became a wholly-owned
UK subsidiary of YDS. With this
foothold in the UK, the company was
soon working on a contract to supply

specialist boots to the Royal Navy, as
a subcontractor to the main contract
holder. But, YDS really wanted to make
the most of opportunities to work
directly for the Ministry of Defence
(MoD), not least of all to give the
company a certain kudos when bidding
for business with other customers.
In 2009, YDS took a stand at DSEI, the
largest fully integrated defence and
security show in the world, bringing
together air, naval, land and security
forces. Based at ExCeL in London every
two years, the event provides unrivalled
access to key markets across the globe.
At the event, YDS met representatives
from UK Trade & Investment (UKTI),
who offered to showcase its products on
its own stand at other trade fairs and
exhibitions.
“By sending our products to be
showcased by UKTI at other
international exhibitions, we will save
the expense and time of exhibiting on
our own stand,” says Silas. “But, more
than that, there is a great benefit to
having UKTI represent us. The UKTI
stands are manned by soldiers from
the British Armed Forces, so having
these potential end-users promote our
products is just invaluable. After all, a
military buyer is more inclined to talk to
and accept the view of a fellow soldier.”

It was crucial to us to get our
offering right first time. UKTI’s
role was key here”
Striding ahead
Meanwhile, to increase YDS’s chances
of success in bidding for MoD tenders,
UKTI arranged for the company’s boots
to be tested by soldiers at military
training grounds in Bovington, Dorset.
The soldiers’ feedback was incredibly
useful to YDS in modifying the design
of the boots to make sure that they
incorporated features that the MoD
would be looking for.
In May 2012, after a long tender process,
YDS was awarded a four-year contract
to supply the British Armed Forces with
lightweight combat boots for temperate
and hot climates. This could run to as
many as 100,000 pairs of boots per year.
Other MoD opportunities have followed,
including a contract to supply belts
and pouches to the MoD Police Force.
The company has also been selected
for trials of Aircrew boots, has recently
submitted a tender proposal for the
supply of non-operational footwear, and
has been invited to tender to supply
ammunition bags.
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Success stories

By sending our products to be
showcased by UKTI, we will
save the expense and time of
exhibiting on our own stand”
“We were keen to work directly with the
MoD, not only because of the revenue
that any contract would bring, but also
because working for the British military
would pre-qualify us in the eyes of many
potential customers,” says Silas. “It was
crucial to us to get our offering right
first time. UKTI’s role was key here. They
did not endorse our products, or provide
any references for us. But, the feedback
we had from the Bovington evaluation
highlighted some adjustments that
could be made to our boots. Once we
had taken these into account, we were
confident when tendering that our
designs were on the right track. Now,
with two MoD contracts under our
belt, we are in a good position to make
inroads into European markets.”

The UK is also one of the easiest places
to set up and run a business. With low
tax, less regulation and a talented
workforce, the UK is one of the easiest
places to start a business and access the
European Union’s 500 million customers.

The UK – Springboard into Europe
The UK is a fantastic place to do
business, and an ideal springboard into
the rest of Europe. It provides a unique
gateway of international connections,
is a recognised leader in the fields of
creativity and innovation and is the sixth
largest economy in the world.

Fast facts

The UK is home to four of the top 10
globally ranked universities, including
Cambridge University which is ranked
first. It is also the number one location
for European headquarters: more
overseas companies set up their
European headquarters in the UK than
anywhere else.
For further information about business
opportunities in Turkey, please go to
www.ukti.gov.uk/turkey

Company:	Yakupoglu A.S. (YDS)
Industry:	Military and industrial
clothing
Country:

Turkey

www.ydsboots.com

King of Shaves & Sedes Holding (Gratis)
UK’s leading razor, shave and skincare brand King
of Shaves have signed a business deal with Turkish
personal care chain, Gratis, which is owned by one of
Turkey’s most reputable holdings, Sedes Holding.
King of Shaves expressed an interest
in the Turkish market as they were
already operating successfully in more
than 30 countries. With UKTI Turkey’s
assistance, they commissioned an OMIS
and identified potential business partners
in Turkey. King of Shaves visited Turkey
after the OMIS report and held productive
meetings with Turkish parties.
As a result of these face to face
meetings and UKTI’s efficiency
in introducing King of Shaves
representatives to the right businesses
King of Shaves successfully signed a
deal with Turkish personal care chain,

Gratis, which now has King of Shaves
branded products in their 80 stores.
This partnership will visibly benefit both
brands as they are doing well in their
local and export markets.
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UK Trade & Investment Turkey’s
‘Open to Export’ page
Helping more
companies sell products
and services overseas
involves new ways of
relating to them.

Although face to face contact is
often the best way to help companies
realise their ambitions, digital delivery
must become a major part of the way
government does business. In November
2011 The Prime Minister and Lord Green
announced that UKTI was working with
Yell to pilot Open to Export.
Open to Export is a community
driven service that went live in
Beta in June 2012.

Companies can post questions to
users and key contributors who
have the exporting knowledge and
experience to help guide others in
taking their business overseas. UKTI,
other Government organisations, plus
private sector service providers are
giving content and direct advice.

UKTI Turkey’s Open to
Export page went live in
November 2012. Visit us
on Open to Export via
www.opentoexport.com
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To find out more....
If you are interested in
finding out more about
UK Trade & Investment’s
unique range of services,
we recommend that you
register on our website:
www.ukti.gov.uk

Contact us
It also enables you to find
your local International
Trade Team and contains
contact details of relevant
UKTI staff to help you
follow up on the areas
that are of interest to you.

British Consulate-General,
Istanbul
Mesrutiyet Cad No 34
Tepebasi
Beyoglu-Istanbul
Tel: +90 212 334 6400
Fax: +90 212 334 6402
Email: istanbulukti@fco.gov.uk
British Embassy, Ankara
Sehit Ersan Caddesi, 46/A
06680 Cankaya, Ankara
Tel: +90 312 455 3344
(Switchboard)
Fax: +90 312 455 3351
Email: ankaraukti@fco.gov.uk

Want to know more
about what we do in
Turkey? Visit:
www.ukinturkey.fco.gov.uk

British Consulate, Izmir
1442 Sokak, No. 49
Alsancak, Izmir
Tel: +90 232 463 5151
Email: izmirukti@fco.gov.uk

The UK Trade & Investment
Turkey team
UKTI Turkey Management
Leigh Turner – HM Consul-General
and Director-General UKTI Turkey,
Central Asia and South Caucasus
Email: leigh.turner@fco.gov.uk
Sayed Zubair Alam Shah –
Head of UKTI Istanbul & Izmir /
Deputy Consul-General (Istanbul)
Email: sayed.shah@fco.gov.uk
Yvonne Cherrie – Head of UKTI Ankara
Email: yvonne.cherrie@fco.gov.uk
Lisa Banks – Trade attaché / UKTI Ankara
Email: lisa.banks@fco.gov.uk
Istanbul Trade & Investment Team
Sinan Akkaya – Istanbul
Trade Manager – Financial and
business services; ICT
Email: sinan.akkaya@fco.gov.uk
Ozge Dursun – Istanbul
Trade Manager – Creative and
Media; Construction, Infrastructure
and Design
Email: ozge.dursun@fco.gov.uk
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CONTINUED: Contact us

Istanbul Trade & Investment Team
CONTINUED
Basak Toker – Istanbul
Trade Manager – Advanced
Engineering; Oil and Gas; Ports
Email: basak.toker@fco.gov.uk
Itir Oner – Istanbul
Trade Advisor – Marine
Email: itir.oner@fco.gov.uk
Serenay Yilmaz – Istanbul
Trade Advisor – Consumer Goods
Email: serenay.yilmaz@fco.gov.uk
Sibel Bilgin – Istanbul
Trade Advisor – Automotive
Email: sibel.bilgin@fco.gov.uk
Sernur Tatari – Istanbul
Inward Investment Manager
Email: sernur.tatari@fco.gov.uk
Simla Cinar – Istanbul
Inward Investment Adviser
Email: simla.cinar@fco.gov.uk
Dilara Yardimci – Istanbul
Head of Marketing and Events
Email: dilara.yardimci@fco.gov.uk
Aysel Yaman Ciprut – PA – Deputy
Consul-General / Trade & Investment
Adviser (Istanbul)
Email: aysel.yaman@fco.gov.uk

Ankara Trade & Investment Team
Zeyno Sobaci – Ankara
Trade Manager – Railways;
Aerospace/Airports; Education and skills
Email: zeyno.sobaci@fco.gov.uk
Umay Uysal – Ankara
Trade Manager – Renewable Energy
and Power; Environment; Water
Email: umay.uysal@fco.gov.uk
Belgin Clissold – Ankara
Trade Manager – Defence Technology
and Security
Email: belgin.clissold@fco.gov.uk
Asiye Yaman – Ankara
Trade Adviser – Healthcare; Life Sciences,
Bio-Pharma
Email: asiye.yaman@fco.gov.uk
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Izmir Trade & Investment Team
Guliz Kiymaz – Izmir
Trade Manager – Agriculture;
Food and Drink; Textiles and Clothing
Email: guliz.kiymaz@fco.gov.uk
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www.ukti.gov.uk
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UK Trade & Investment is the Government
Department that helps UK-based companies
succeed in the global economy. We also help
overseas companies bring their high-quality
investment to the UK’s dynamic economy
acknowledged as Europe’s best place from
which to succeed in global business.

UK Trade & Investment is responsible for the delivery
of the Solutions for Business product “Helping Your
Business Grow Internationally.” These “solutions”
are available to qualifying businesses, and cover
everything from investment and grants through to
specialist advice, collaborations and partnerships.

UK Trade & Investment offers expertise and
contacts through its extensive network of
specialists in the UK, and in British embassies
and other diplomatic offices around the world.
We provide companies with the tools they
require to be competitive on the world stage.
Whereas every effort has been made to ensure
that the information given in this document
is accurate, neither UK Trade & Investment
nor its parent Departments (the Department
for Business, Innovation & Skills (BIS), and
the Foreign & Commonwealth Office), accept
liability for any errors, omissions or misleading
statements, and no warranty is given or
responsibility accepted as to the standing
of any individual, firm, company or other
organisation mentioned.
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